PDEVELOPMENT CORPORATION

SPECIAL SERVICE AREA # 3 MEETING MINUTES
September 18, 2025

Present: Alejandra Flores (A.F) Osvaldo Gutierrez (O.G) Eric Gutierrez (E.G)
Humberto Manzo (H.M), Cynthia Granciano (C.G), Adrian Soto (A.S)
Maria O Rodriguez (M.R)

Welcome and Introductions: AF called the meeting into order at 9:13 AM after making a
quorum. Introduction of all participants.

Public Input: An opportunity for community members to contribute to the meeting.

Approval of Minutes:

Approval of Financials: EG inquired about when budget funds could be moved within the
budget. HM explained that reallocations are permitted in November. He also informed the
commissioner that the accounting team had revised the reconciliation report to enhance its
readability by including the names of the payments.

Regarding the $19,000 discussed in last month's meeting, HM clarified that it was not originally
clear why it was an issue, so it was removed from the reconciliation report. EG asked if it was an
error in the $19,000 to be included. HM confirmed that it was indeed a mistake and that it has
been corrected. This amount represented the initial check for Sienega Landscaping at the
beginning of the landscaping season. EG noted that the report looks better now, with nothing

significant outstanding.

EG wanted clarification on what happens when the budget is exceeded, particularly regarding
social media. HM explained that November is typically the month when we prepare for
December. When November arrives, we will meet to propose changes and determine the best
way to allocate funds effectively. We will also be getting help from accounting us to ensure
everything is correct and meets the standards. EG motions to be approved, AF Second, all in

favor.
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Rebate Applicants:
Maria Rodriguez: Security Enhancement Rebate was approved, EG motions to be approved,
OG Second, all in favor.

Huck Finns: Graffiti Removal Rebate approved, EG motions to be approved, OG Second, all in
favor.

Yoande Sanvi: for Security Enhancement and Fagade EG motions to be approved, OG Second,
all in favor.

Aray Rovello: Graffiti Removal Rebate approved, EG motions to be approved, OG Second, all
in favor.

Araceli Corral: Security Enhancement Rebate approved, EG motions to be approved, OG
Second, all in favor.

EG explained he would be interested in the owner Yolande A. Sanvi attending a SSA#3 meeting
and potentially approving her for a $30K facade makeover.

Beautification: Humberto presented the Estimate for Christy Webber and Sienega Lawn Care.
Christy Webber 342 light poles cost of installation and basket is the total cost $73,796.

Maintenance Summer Season $301,774.74, including container/liner.
Sienega Lawn care estimate is 342 light poles, the cost of installation and basket is the total cost

$32,537.50. Maintenance Summer Season $227,762.50, including container/liner.

Christy Webber 685 light poles cost of installation and basket is the total cost $147,743.57.
Maintenance Summer Season is $604,433.04, including container/liner.

Sienega Lawn care estimate is 685 light poles, the cost of installation and basket is the total cost
$65,075.00. Maintenance Summer Season $455,525.00, including container/liner.

The commissioner has decided to put the hanging pots project on hold until next month. EG
suggested considering an art installation instead of flowerpots and mentioned that he can connect
Humberto with a local artist. He would like to gather ideas for the upcoming meeting in
November, emphasizing his preference for art over flowers due to the high maintenance costs
associated with flowers.

OG expressed a desire to proceed with the installation of flowerpots, suggesting a more limited
approach to see how it works out. He proposed that they could install a bracket this year and then
consider adding baskets and flowers next year.

The commissioners have agreed the installation of four benches at the following locations:
Homan and 63rd, Sacramento and 63rd, California and 63rd, and Rockwell and 63rd. These
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benches will promote the Rebates Program and the SSA, ensuring that local businesses are aware
of the support available to them. The cost for benches is $580.00 per month. Humberto will
contact Creative Outdoor Advertising to secure a 12-month agreement to begin the week of
November 15, 2025. EG motions to be approved, OG Second, all in favor.

Humberto discussed the idea of creating a marketing video featuring the commissioners. He
wants to highlight their roles and responsibilities in the video. The recording will take place at
the GSDC office. A script will be provided, and each commissioner will have a few seconds of
screen time. Humberto will contact the commissioners to schedule a date and time for the video
shoot.

Meeting Adjournment: EG motions to adjourn the meeting at 10:08 AM, AF seconds, and all
in favor.



