GREATER SOUTHWIEST
DEVELOPMENT CORPORATION

SPECIAL SERVICE AREA # 3 MEETING MINUTES
October 16, 2025

Present: Alejandra Flores (A.F) Jessica Carillo (J.C) Eric Gutierrez (E.G) Yolande Sanvi
GSDC Staff: Humberto Manzo (H.M), Cynthia Granciano (C.G), Christine James (C.J)

Guest: Marco Puente (M.P) Adan Sandoval (A.S)

Welcome and Introductions: AF called the meeting into order at 9:13 AM after making a
quorum. Introduction of all participants.

Public Input: An opportunity for community members to contribute to the meeting.

Please note that there will be a recording session, and everyone is welcome to participate. CJ
explains that typically, when someone comes to record a video, they would sign a waiver
allowing their image to be used. However, in this case, you only need to cast your vote since this
meeting is being recorded. EG motions for approval, AF seconds the motion, all in favor.

Approval of Minutes:

CJ recommended holding financial discussions outside main meetings to allow deeper review
and keep meetings focused on action and the work plan.

EG motions to be approved, AF Second, all in favor.

Approval of Financials: EG questioned the presence of numerous unclear checks from 2023,
two from 2024, and two from early 2025 despite prior efforts to resolve such issues. These
checks were not visible in August, suggesting a recent reappearance. 963

CJ emphasized that checks older than a year should be removed, while those within the current
year are still valid for review. The accounting team has yet to complete this cleanup.
Additionally, items flagged in the reconciliation report should also appear in the check detail
report, as both are generated from QuickBooks. The broader issue includes not just $26,000 in
question or unspent funds, but also other payments and an uncleared check, highlighting the need
for a thorough accounting cleanup. No other questions were asked.

EG motions to be approved, AF Second, all in favor.
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Rebate Applicants: HM reported on the FacadeRebate $45,000 budget with $68,000 approved
and $34,000 disbursed, leaving $23,000 for additional coverage. Adjustments may be made at
year-end to cover all commitments.

Safety Enhancement Rebate: Budgeted at $70,000, with $86,000 approved and $58,000 paid.
Currently over $16,000, with $11,000 still marked as available. EG recommended increasing
funding due to rising safety concemns.

Awning Rebate: Budget: $40,000 |[Approved: $15,000 Remaining: $91.20. EG suggested
reallocating unused funds but continuing support for pending projects.

Graffiti Rebate: Usage has declined due to improved city response. CJ clarified that the rebate
covers window-specific damage, including etching. SSA funds are allocated annually based on
commissioner-approved work plans. Key focus areas include advertising, beautification,
sustainability, business development, and safety.

Raices Wellness Center: Art rebate approved EG motions to be approved, JC Second, all in
favor.

HM talked about Bench Project Cost & Launch: $69,600 total, launching November design
Updates. Commissioners revised the draft to ensure visual consistency between locations.
Planned design includes a purple background with logo on the left, a white background on the
right, and readable text in purple or black. SSA branding and updated contact info will be added.
The message will be simplified for clarity. CJ proposed Spanish-language benches; EG felt the
design was cluttered. HM will work with marketing to refine and present in the November
meeting.

Beautification: HM re-explain the estimate for Christy Webber and Sienega Lawn Care.
Christy Webber 342 light poles cost of installation and basket is the total cost $73,796.
Maintenance Summer Season $301,774.74, including container/liner.

Sienega Lawn care estimate is 342 light poles, the cost of installation and basket is the total cost
$32,537.50. Maintenance Summer Season $227,762.50, including container/liner.

Christy Webber 685 light poles cost of installation and basket is the total cost $147,743.57.
Maintenance Summer Season is $604,433.04, including container/liner.

Sienega Lawn care estimate is 685 light poles, the cost of installation and basket is the total cost
$65,075.00. Maintenance Summer Season $455,525.00, including container/liner.
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MP presented his idea, and the goal is to implement various metal art designs. He would like
some feedback and arrange a meeting to discuss ideas for the project. He likes the idea of placing
designs at light poles, at every other pole or two to three on each street. The concept of having
one side in one color and a different image on the other side is intriguing; it allows drivers to see
different designs depending on their direction and explore imagery like a colorful leaf and
consider smaller designs like butterflies.

CJ asked for a follow-up quote or a meeting to go more into prices and process. Commissioners
and SSA staff are invited to attend. A meeting will be scheduled.

HM Will asked Sienega for a snow removal quote and presented it in the November meeting.

Meeting Adjournment: EG motions to adjourn the meeting at 10:08 AM, AF seconds, and all
in favor.



