CGREATER SOUTHWEST
DEVELOPMENT CORPORATION

SPECIAL SERVICE AREA # 3 MEETING MINUTES
January 16, 2024

Present: Llajaira Beltran (L.B.) Alejandra Flores (A.F) Cynthia Granciano (C.G.) Christine
James (C.J.) Huberto Manzo (H.M) Jessica Carillo (J.C) Jose Lopez (J.L) Roberto Villasefior
(R.V) Lauro Nava (L.N)

Welcome and Introductions: MH called the meeting into order at 9:30 AM after making a
quorum Introduction of all participants.

Public Input: No public comments were made.

Approval of Financial: CJ presented a comprehensive budget review, highlighting the need
for adjustments base on past year expenditure. She explain the workbook's color coded layout
where yellow indicates the budget, blue showed proposed changes and green represented new
budgets. MH motion to approve as presented. LB Second all in favor.

MH motion to approve 2024 Financial and the 2024 budget revision as presented LB second
all in favor

Approval of Minutes: MH made a motion to approve as presented. LB Second all in favor.

Rebate Applicants:

Perla Ruby De La Cruz Delgado -Virgo Beauty Salén MH made a motion to approved the
Facade Rebate for one pin. AF Second, all in favor.

Isauro Marquez -Dulceria Internacional MH made a motion to approved the Security
Enhancement Rebate for one pin. AF Second, all in favor.

Jessica Carillo-Servicios Usamex Corporation LB made a motion to approved the Security
Enhancement Rebate and Facade for two pins. AF Second, all in favor.

Greater Southwest Development Corporation LB made a motion to approved the Security
Enhancement Rebate for one pin. AF Second, all in favor.

Jose Lopez Rafa’s Chicken Inc. MH made a motion to approved the Security Enhancement
Rebate for one pin. LB Second, all in favor.

Lauro Nava Taqueria Mi Barrio Es Tepito MH made a motion to approved the Security
Enhancement Rebate for one pin. LB Second, all in favor.
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Beautification: RV from Sienega Lawn Care and Snow Plowing Inc. provided a snow removal
estimate. MH inquired about the process and when RV would come to remove the snow. RV
stated that he is available whenever needed and confirmed he will clear snow when it reaches 3
inches or more. According to the Sienega Lawn Care & Snow Plowing contract, he will clear and
salt 96 bus stops for $6,240.00, take care of corner intersections for $2,200.00, and maintain 9
properties for $495.00. The total cost for snow removal, including salting and the services for
bus stops, intersections, and properties, would amount to $8,935.00. MH made a motion to
approve the proposal as submitted, LB Second, all in favor.

CJ reviewed and presented the Reimagine 63rd project and requested feedback from the
commissioners regarding the signs. Specifically, CJ inquired about the color, type, size, and
placement of the signs. LB expressed a preference for medium-sized signs in orange, while AF
suggested feather-shaped signs. AF agreed with LB's recommendation to position the signs along
63rd Street and also advocated for larger signs at the major intersections. Both LB and AF
requested a map highlighting community features and historic sites. CJ mentioned that the signs
could include fun facts relevant to specific blocks. Additionally, LB inquired about trash cans
and requested that they also be orange and feature the SSA#3 branding. CJ committed to
exploring design options for the trash cans and to discussing the addition of cans with the city.
Furthermore, she will reach out to Cleanslate to negotiate trash pickup arrangements.

CJ mentioned that the sidewalk café is set for a revamp in 2025, which may include the
installation of pergolas. HM presented a design he received from Steve Dennis, which includes
seating and pergolas. LB asked about the costs associated with this project. CJ responded that the
price can vary depending on the specific features requested, such as seating with flower pots or a
combination of elements.

The commissioners will decide on the budget. LB expressed interest in understanding what
portion of the costs would fall to the business owners and how many businesses would be
involved in the project. CJ explained that it is ultimately up to the commissioners to determine
how much to allocate for each café and what financial contribution would be required from the
business owners. CJ noted that this matter can be revisited in the February meeting.

Meeting Adjournment
e Motion to adjourn: LB motioned to adjourn the meeting at 10:433 AM, AF seconds,

and all in favor.





